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Grant Final Report Form

(for grants made after September 2005)

The Cherokee Preservation Foundation is pleased to have made a grant to your organization.  In accepting the grant, your organization agreed to submit an evaluation report, consisting of a program and financial update, by the due date listed in the Grants Notification Letter. Please obtain original signatures prior to submitting this form to the Cherokee Preservation Foundation office. We expect this report to be turned in within 30 days of receiving this form from the Foundation, or from receiving a request to download it from the Foundation’s web site.

	Name of Project: ____________________________________________________________________

Name of Organization: ___________________________ Grant Number: _____________________

Amount of Grant: $ ___________________________

Date Project Funded: ________________________________________________________________




Instruction/Steps to complete report requirements:

1. Use your previously completed Grant Work Plan – Part One to refer to your original goals for the project. Contact Deb Mintz for a copy of your Grant Work Plan – Part I, if needed.


2. Complete the blank Grant Work Plan – Part Two that immediately follows this page.
Actual Outcomes – write the status of each goal and the results of your work.  Be specific.

What’s Next – Describe what will happen to the project in the future.

You may use the “Sample” Grant Work Plan – Part Two (that is within this document) as a guide to what type of information we need.

Note: We know that plans are subject to change and we want to know about your progress and your challenges.  Use additional space if necessary to help us understand what came out of the Foundation’s investment of funding in your project.

3. Complete and submit the Final Financial Report Form to show us how you used the Foundation funds.  Page one and two of this form must be completed, including authorized signatures.


4. On a separate page, respond to these questions:

· What happened during the project that was unexpected and how did it affect your results?

· List one or two lessons you and colleagues learned during the implementation of the project.

· What difference did the Foundation’s support of the project make within your organization?

Please Note:  Do not answer or complete the report outlined above if you have not expended all allocated funds for your grant (please refer to your Grants Notification Letter for information on a no-cost extension.)

Cherokee Preservation Foundation – Grant Work Plan – Part Two (use separate page for each grant)
Organization: ________________________________________________________

Project: _____________________________________________________

Period of Plan: _____________________________________

At the end of each grant year (listed under “Project Duration”), please complete and submit this page plus the required #6 (Budget Status Report).

	4. Actual Outcomes: Comment on the status of each goal and the results of the measurements.  Include information on any program or budget amendments.
	5. What’s Next:  Describe what will happen related to the project in the future.  Will it continue to grow?  Where will funding come from?  Other comments?

	Goal A:
	b

	Goal B:
	

	Goal C:
	


6.  Budget Status:  Also submit a Budget Status Report (form to be provided by the Foundation) for the Foundation portion of the budget only, not the entire budget.

Cherokee Preservation Foundation – Grant Work Plan – Part Two (use separate page for each grant)
Organization: ________________________________________________________

Project: _____________________________________________________

Period of Plan: _____________________________________

At the end of each grant year (listed under “Project Duration”), please complete and submit this page plus the required #6 (Budget Status Report).

	4. Actual Outcomes: Comment on the status of each goal and the results of the measurements.  Include information on any program or budget amendments.
	5. What’s Next:  Describe what will happen related to the project in the future.  Will it continue to grow?  Where will funding come from?  Other comments?

	Goal A:

In the Fall (introductory) session, 8 adults and 4 children enrolled in classes.  In the Spring (intermediate) session, 10 adults and 7 children enrolled in classes.


	Although we did not meet the participation goal, we consider that the first year of Cherokee language classes for mothers and children was a success.  

We plan to continue the program and add a summer session in the next year.  

Funding will come from the EBCI and Harrah’s, which will pay class fees for family members of employees.

Our long-term goal is to serve 100 adults per year and have three levels of classes, with the graduates completing two years and being 85% fluent in the Cherokee language.

Additionally, we have a new agreement to partner with the schools and provide language classes beginning in the third grade.  The schools will employ the teachers and the Cherokee Language Institute will assist in developing the curriculum



	Goal B: 

· |Tests given at the start of the Fall session showed an average of 5% Cherokee language proficiency.  Testing at the end of the Fall session showed 20% Cherokee language proficiency.

· Testing at the start of the Spring session showed an average of 20% Cherokee language proficiency.  Testing at the end of the Spring session showed 35% language proficiency.

· A total of 12 adults (66% of those enrolled in the inaugural year of classes) said they plan to continue in Cherokee language classes.  The children’s continuation is undetermined.


	


6.  Budget Status:  Also submit a Budget Status Report (form to be provided by the Foundation) for the Foundation portion of the budget only, not the entire budget.

Cherokee Preservation Foundation

Final Financial Report Form

How Grant Funds Were Spent through Completion of Programs/Projects

Organization: ________________________________________

Date:__________________

Grant Number: ____________________________

Grant Award Amount: _______________________________

	Budgeted Expenses
	Approved

Budget
	Actual Expenditures
	Budget

Variance

	Personnel:
	
	
	

	Salaries/Wages (please list)
	
	
	

	
	
	
	

	
	
	
	

	Fringe Benefits
	
	
	

	Indirect Cost
	
	
	

	Honorariums/Stipends
	
	
	

	Total Personnel:
	
	
	

	Contracted Services (Please List):
	
	
	

	
	
	
	

	
	
	
	

	Total Contracted Services:
	
	
	

	
	
	
	

	Operating Expenses:
	
	
	

	Supplies & Materials (Please list):
	
	
	

	
	
	
	

	
	
	
	

	Equipment < $1000 (Please list):
	
	
	

	
	
	
	

	
	
	
	

	Office Expenses
	
	
	

	Travel – Transportation/Mileage
	
	
	

	Travel – Lodging
	
	
	

	Travel – Meals
	
	
	

	Rental Expenses (Please list):
	
	
	

	
	
	
	

	
	
	
	

	Other Operating Expenses (Please list):
	
	
	

	
	
	
	

	
	
	
	

	Total Operating Expenses
	
	
	

	
	
	
	

	Major Capital Purchases:
	
	
	

	Equipment or Fixtures (Please list):
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Buildings & Improvements (Please list):
	
	
	

	
	
	
	

	
	
	
	

	Total Major Capital Purchases
	
	
	

	
	
	
	

	Other Expenses (Please list):
	
	
	

	
	
	
	

	
	
	
	

	Total Other Expenses
	
	
	

	
	
	
	

	Grand Totals:
	
	
	

	
	
	
	


Cherokee Preservation Foundation

Final Financial Report Form

(Continued)

Certifications:

I certify that grant funds have been expended as reported herein and I will supply substantiation of expenditures upon request.

Signed: _________________________________________________________________________


Project Contact Person

Signed: _________________________________________________________________________


Director/Program Manager

Signed: _________________________________________________________________________


Fiscal Agent (if applicable)

