
             he mission of Cherokee Preservation Foundation (CPFdn) is to improve the quality 
            of life among the Eastern Band of Cherokee Indians (EBCI) and to strengthen our 
            neighboring communities.   

What difference do we make?  Each year, with this report, 
we highlight what’s changing as a result of the work we are 
doing together.  
Cherokee Preservation Foundation 
has been operating since 2002 
and we are seeing results of our 
community investments as well as 
continuing to initiate new efforts.  
We have distributed more than $48 
million through 621 grants in the 
areas of economic development, 
cultural preservation, and 
environmental preservation.  Part of our 
responsibility is to be a good steward of this 
resource by tracking how this money is used 
and determining what impact it has in the 
community.  

Inside this publication, you will see descriptions 
of progress in our three focus areas. We show 
projects in various stages of work – using a 
basket-making theme to help describe how 
change happens.  You will see basket drawings 
throughout this report to indicate the various 
phases of development of the projects CPFdn  
is supporting.  

Laying thE groundWork — The 
Foundation supports planning processes  
that help chart a positive course for our 
community’s future.  In this report, we high- 
light a new CPFdn initiative in the area of 
culture-based leadership training for adults.

grantEE ProgrEss — We provide 
the funding, but it is up to the recipient 
organizations to implement the projects.   
We report here on several grantees that are making significant progress:        

u   Cherokee’s cultural attractions (Museum of the Cherokee Indian, the  
Unto These Hills outdoor drama, Oconaluftee Indian Village, and Qualla 
Arts and Crafts) are offering more interactive, hands-on experiences for 
visitors and local people.

u   EBCI is making changes at Cherokee buildings to increase energy 
efficiency, as well as launching a new recycling program.

institutionaLizing ChangE — The Foundation wants the change 
that takes place during the grant period to be lasting.  In this report, we 
highlight:

u   The interior artworks and room features of the new Cherokee Central 
Schools building that were designed to reflect native culture, as well as 
the project-based learning curriculum that helps make learning more 
relevant to real life.

u   Youth leadership programs, including the five-year-old Costa Rica 
Study Tour that has involved 69 teens and 15 adult chaperones in a 
cross-cultural experience that transforms lives; the growing Cherokee 

Youth Council; and the Jones-
Bowman Leadership Award that 
allows young adults to explore 
their potential.

rEaLizing BEnEfits — 
Ultimately, it is CPFdn’s goal that 
our funded projects directly benefit 
people.  This year we look at two 
areas of major impact:

u   Kituwah Academy, a new permanent 
program for immersion learning of Cherokee 
language.  The participating children, 
ages one to five, offer hope that the Tribe’s 
indigenous dialect will not be lost forever.

u   The Sequoyah Fund’s continued expansion 
of loans and training creates and sustains 
jobs for small to large businesses in and 
around Cherokee.

All of this activity is possible due to a working 
partnership between CPFdn, the Eastern 
Band of Cherokee Indians, and our neighbors 
in surrounding counties.  We will continue 
investing in change and tracking outcomes.  
Each year, we report to the Cherokee 
community and to the CPFdn Board on our 
progress and on the challenges we face.  That 
is our commitment – to help preserve and 
improve this treasured place that the Cherokee 
have called home for so many generations.

SPECIAL nOTE: In coming months we will be 
collecting input for our new Strategic Plan that 
will help guide the use of Cherokee Preservation 

Foundation funds as we move into the future.  We look forward to talking 
to community people to learn about needs and opportunities that we 
can help address together.

On behalf of Cherokee Preservation Foundation and its staff — Deborah 
Grant, Alicia Jacobs, Daniel Martin, Wanda McCoy, Deb Mintz, Bobby 
Raines, Shannon Swimmer and Monaka Wachacha,

Susan Jenkins 
Executive Director
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CULTURAL  
PRESERVATION
the past year has been remarkable for the mission of cultural 
preservation in Cherokee, as three key projects – language, 
leadership, and the new school campus – have leapt forward with 
key accomplishments.  

REALIzING bENEfITs

FOCUS: Kituwah –  
Language immersion update
$2,514,519 invested by Cherokee Preservation Foundation

A survey of Cherokee speakers released in 2006 (funded by 
Cherokee Preservation Foundation) was the first step in a 

major effort to revitalize the language.  The opening this past year of the 
Kituwah Academy provides another milestone – a permanent home for 
immersion teaching – and is the realization of a dream (the facility was 
paid for by the EBCI).  

PROJECT STATUS: When you walk into the new Kituwah 
Academy, it’s like going through a window or opening into a place from 
history that hasn’t existed for years.  There is a hushed harmony – with 
the sing-song of small voices speaking fluent Cherokee softened by the 
bubbling of an indoor stream that flows through the building.  Inside the 
walls of the beautiful new school are five classrooms of children spanning 
ages one to five.  The kindergartners are completing their fourth year in 
the total immersion program, which was started with support from the 
Foundation.  The plan is for a grade to be added each year as the children 
progress.  The Academy is currently full and has a waiting list. Entrance 

requirements include a rigorous interview process and parents must 
commit to learning the Cherokee language along with their children. The 
biggest challenge with the immersion program continues to be finding 
fluent teachers. At Kituwah Academy, there are now nine fluent teachers 
who are paired with assistants to help fill the need for instruction. The 
assistants are “second-language learners,” meaning they are not native 
speakers.

The Academy immersion 
program is one part of a long-
term multi-faceted strategy 
being supported by Cherokee 
Preservation Foundation 
to help save the Cherokee 
language.  Currently it is 
estimated there are 275 fluent 
Cherokee speakers left on 
the Qualla Boundary, and the 
number continues to diminish 
as elder speakers pass away.  
A community program hosts 
frequent Speaker Gatherings 
where fluent speakers and 
second-language learners 
come together and share 
words, phrases and stories 
to build and document 
the Cherokee vocabulary.  At the higher education level, Western 
Carolina University assists with language preservation by helping create 
instructional materials and books and also offers a Cherokee Language 
Elementary Education Scholarship. Students receiving the scholarship 
are trained to deliver content in the Cherokee language in elementary 
immersion classrooms.

now that initial infrastructure has been established for Cherokee 
language revitalization, the next step is to measure what’s changing in 
language acquisition among children in the school setting and among 
varied ages in the community, from fluency down to the usage of 
common words and phrases in daily community life.

LAYING THE  
GROUNDWORK

FOCUS: CuLture-Based  
Leadership Learning

$1,121,458 invested by Cherokee Preservation Foundation

The quality of the Cherokee community and the continued 
existence of its culture depend on having talented and skilled people take 
responsibility for shaping the future in ways that honor the past.  Since its 
start, Cherokee Preservation Foundation has had leadership development 
as one of its priorities – with the goal of ensuring that the unique qualities 
of the Eastern Band of Cherokee Indians survive and thrive versus 
diminish.  This effort began in 2005 with leadership programming for 
youth and during 2009 expanded to focus on adults.  The design of local 
leadership programming has been done with input from the community 
and is based on the successful efforts of other tribes.  The youth-through-
adult continuum is intended to help current and future generations of 
Cherokee people honor their tradition by living in a selfless manner and 
also learn to practice modern leadership skills.
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Spearfinger prepares to take a victim in this cut-
paper collage illustration by EBCI member and 
Western Carolina University alumnus Luzene Hill. 
The WCU Cherokee language program produced 
the book “Spearfinger,” based on a traditional 
Cherokee story, to help in revitalizing the Cherokee 
language. 

INVESTMENT CHART
FOUNDATION INVESTMENTS IN THE COMMUNITY

by Focus Area

 2009 Since Inception 2009 Since Inception
 Dollars Total $ # of Grants Total # Grants 

  Cultural Preservation $3,793,449 $26,036,066 38 303

  Economic Development $1,574,475 $18,641,641 39 202

  Environmental Preservation $521,141 $3,691,796 24 116

Kindergarten students gather with teachers at Kituwah Academy, where they learn 
Cherokee language in an immersion setting.  The school opened in Fall 2009. Cherokee 
Preservation Foundation has supported development of curriculum and instructional 
materials as well as a teacher training program at Western Carolina University, all as part  
of a 10-year language revitalization initiative.  
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PROJECT STATUS: 
ADULT LEADERShIP

Duyug(o)dv(i) ganvnv(i)

THE RIGHT PATH
Excitement is building about the newest component of Cherokee 
leadership programming – offered for adults and called the right Path. 
The year-long pilot program begins this summer and will include two 
core modules, one focusing on Cherokee Identity and the other focusing 
on Leadership Competencies.  Four to six program participants will be 
selected from a nomination process.  The Right Path was designed by 
a group of Foundation and community leaders who are drawing on 
existing programs of the hopi nation as well as the American Indians 
Ambassador Program, among other resources and experts from 
across Indian Country.  Topics to be covered in the Cherokee Identity 
segment include: cultural values; artistic expression; relationship to the 
natural world; family, clan and social structure; language; governance; 
history; recreation; storytelling; traditional beliefs; notable people; and 
exposure to the broader world of American Indian and indigenous 
cultures and challenges.  The Leadership Competencies segment covers: 
self-knowledge; interpersonal skills; creative and critical thinking; 
team building and conflict resolution; decision-making skills; lifelong 
commitment to community service; mastery of technology; and 
understanding of tribal sovereignty and public policy.

YOUTh PROGRAMMInG
The annual Costa rica study tour has included 69 student travelers 
and 15 adult chaperones over five summers since 2005. A recent five-
year-review of the program concluded that 15 of the former Costa 

Rica participants have gone on to attend four-year colleges, two are 
in community college, and five are working (the remainder are still in 
high school). In addition to higher education goals, the benefits most 
frequently reported by the youth participants and their parents were 
increased self-confidence and curiosity, and expanded personal goals – 
all of which contribute toward future leadership.

Another successful leadership development program is being offered 
through the Cherokee youth Council, where 16 to 17 high school 
students participate in community service projects year-round. During 
2009, the Youth 
Council spearheaded 
the EBCI Recycling 
Program, placed 
approximately 1,000 
containers desk-side 
in break rooms and 
outside buildings, 
and also provided 
on-site training for all 
tribal departments 
in how to properly 
recycle materials. 
This project has had 
the dual impact of 
teaching the youth 
about environmental 
stewardship as well 
as presentation skills. 
Another focus of 
the Youth Council 
during the past year 
has been planning and getting funding for an educational video, to be 
produced with support from First nations Development Institute.

Seven Cherokee college students are participating in the Jones-Bowman 
Leadership award Program.  Much has been learned since the program 
began in 2007.  Called “Fellows,” the participants receive up to $3,000 
annually to spend on a leadership experience; they do 40 hours of 
community service individually as well as a group project; they are paired 
with an adult mentor who helps plan their leadership activities; they 
attend a retreat with other Fellows each year; and they must maintain 
strong grades in school.  

INsTITUTIONALIzING 
cHANGE

FOCUS: new sChooL Campus, 
CuLture and Learning
$1,925,830 invested by Cherokee Preservation Foundation

In the earliest days of planning the new Cherokee Central 
Schools campus, a Cherokee Preservation Foundation 

grant paid for consultation to help ensure that the building and landscape 
would reflect special features and qualities from the local native American 
tradition.  The Foundation also was one of the funders of the new “project 
based learning” approach being implemented in the new school – which 
combines technology (a computer for each high school student and smart 
boards in all classrooms) and teacher training to make subjects relevant to 
today’s issues and needs.  The Cherokee Central Schools Campus 

EBCI and other Native American leaders gathered in July 2009 to begin planning a culture-
based learning program for adult members of the EBCI.  Pictured here are four national guests 
who shared their experience and perspectives: (front, left to right) David Gipp, president of 
United Tribes Technical College; Susan Jenkins, executive direction of Cherokee Preservation 
Foundation; Manley Begay, lecturer and social scientist at the American Studies Program at 
University of Arizona; and (back) Joe Garcia, president of the National Congress of American 
Indians and Chairman of the All Indian Pueblo Council; and Laura Harris, executive director of 
American Indians for Opportunity.
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An important part of Jones-Bowman Leadership Award 
Program is the relationship between college students and their 
mentors.  Here, mentor Carmaleta Monteith (center) meets 
with Kevin Jackson and Sky Kanott.  Each Jones-Bowman 
Fellow works with a mentor to create an individual learning 
plan that includes activities such as academic enrichment and 
tutoring, travel, conferences and volunteer service.

Traditional arts and culture are a big part of life at the new Cherokee Central Schools campus.  
Music instructor Rob Johnson leads high school students in practicing the United Cherokee 
Nations Anthem for a performance at graduation.  The anthem’s musical score was created by 
Paula Nelson and the lyrics were written in Cherokee and English by Myrtle Driver, both EBCI 
members. The choir program is new this year, thanks in part to support from the Foundation.

Members of the Cherokee Youth Council learn new skills as they prepare to produce an 
educational film about teenage pregnancy told from Cherokee and youth perspectives.
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represents a partnership between the 
EBCI (which provided the land and 
building costs) and the Foundation 
(which helped shape a culturally 
appropriate design and 21st century 
curriculum).

PROJECT STATUS: When 
the school opened in 
August 2009, the results 
were evident in color 
palettes drawn from the 
natural dyes of white 
oak, river cane and 
honeysuckle as well as 
bloodroot, yellow root 
and black walnut.  A 
variety of basket weave 
patterns are embedded 
in the building’s 
exterior stucco and 
painted along interior 
hallways.  The lobby of 
the school’s Cultural 
Arts Center features the 
creation legend of the 
water beetle painted 
as a colorful floor 
mural.  Special spaces 
are located throughout 
the building – from 
the Sacred Path for 
elementary-aged 
children where 
character education 
is taught in the 
Cherokee tradition of 
respect, responsibility, 
trustworthiness and 
caring, to the Elders 
Council Room where 
wisdom is shared by 
tribal members.

ECONOMIC DEVELOPMENT

GRANTEE pROGREss

FOCUS: CuLturaL attraCtions 
BeCome more interaCtive
$15,809,604 invested by Cherokee Preservation Foundation

Tourism is an important economic driver and Cherokee 
Preservation Foundation has invested over the years in 
the community’s key cultural attractions: Museum of 

the Cherokee Indian, Cherokee historical Association (which operates 
Oconaluftee Indian Village and the Unto These Hills outdoor drama), 
and Qualla Arts and Crafts Mutual.  Currently, these organizations are 
refocusing on their primary audience – aiming to capture more of the 
millions of travelers who come to Great Smoky Mountains national Park 

in search of adventure and the outdoors. 
To be competitive and draw new visitors 
as well as repeat guests, Cherokee’s 
cultural entities work hard to provide 
changing events and appealing experiences.  While the economy has 
caused a decline in tourism in Cherokee and many other destinations 
over recent years, one thing has been on a steep rise: the degree of 
interactivity desired and offered in the visitor experience.  One example 
locally is how the Cherokee museum, village and theater are coordinating 
special activities around an annual timeline leading up to 2012, the 250th 
anniversary of henry Timberlake’s encounters with the Cherokee in 1762.  
Timberlake’s memoirs provide some of the best detail of 18th Century 
Cherokee life, when he visited for three months and also took Cherokee 
leaders to England to meet King George III.  Read on for an update on 
ways Cherokee has improved its cultural attraction offerings over the  
past year.

PROJECT STATUS:
MUSEUM OF ThE ChEROKEE InDIAn
Last summer saw the opening of the beautiful new education wing of 
the Museum of the Cherokee Indian.  Designed with light-colored wood, 
painted in earth tones, and bathed in natural light, the 8,500 square foot 
expansion includes:

u   attractive lobby space with Cherokee art exhibited throughout for 
visitor arrival and receptions;

u   Multi-purpose room with up-to-date technology where up to 100 
people can gather for Cherokee Experience offerings of the museum, 
as well as community events;

u   Climate-controlled archives that house the museum’s extensive 
original documents and artifacts, all of which are being catalogued 
on-line for the first time so that people anywhere can access the 
historically significant collection;

u   research library available to the public to explore Cherokee heritage, 
outfitted with state-of-the art computers;

u   art studio for hands-on craft presentations and instruction; and

u   kitchen to support the many activities.

4

The lobby of the new Education 
Wing of the Museum of the Cherokee 
Indian welcomes visitors with natural 
light and an array of traditional crafts 
and art.  The new studio space that 
is part of the new building is host to 
hands-on classes for local people and 
tour groups (a fingerweaving class is 
pictured at left).  

TRENDS AT CHEROKEE CULTURAL ATTRACTIONS
Annual Visitation 

 2005 2006 2007 2008 2009
Cherokee Historical
Association   

        Unto These Hills 51,120 64,090 50,416 51,690 49,653 
outdoor drama 

        Oconaluftee  77,288 75,504 69,204 63,407 77,612 
Indian Village 

Museum of the 79,223 95,127 91,383 82,179 83,205
Cherokee Indian 

Cherokee Preservation Foundation funding was used to 
add cultural elements to the new Cherokee Central Schools 
campus.  Here, the legend of the water beetle was painted 
onto the floor in the lobby of the school’s Cultural Arts 
Center.  Yona Wade (left) is director of the Cultural Arts 
Center and coordinates activities in the school’s 1,000-seat 
theater, contemporary gallery space, and the crown jewel 
of campus called the Gathering Place, an indoor-outdoor 
structure that seats 350 and is being decorated with 
traditional clan masks as a space for special student and 
community events.
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The expanded space has 
allowed the museum to 
tap new markets such 
as bus tours and 
conferences coming to 
the area.  In addition, they 
hold popular classes at 
the new wing in Cherokee 
stamped pottery, finger-
weaving, feather capes, 
creative writing, and 
white oak basketmaking, 
which serve visitors as 
well as local people.

ChEROKEE 
hISTORICAL 
ASSOCIATIOn (ChA)
While much has been 
written about the update 
to the Unto These Hills 
outdoor drama to make it 
more authentic, a similar 
transformation has been 
taking place at its partner 
entity Oconaluftee Indian 
Village.  ChA leaders 
have been learning from 
their peers at historic 
Williamsburg about 
how to help visitors 
become a part of the 
village experience.  Listed 
below are some of the 
interactive elements that have been added at the drama and village:

u    a map and self-guided tours – everyone you meet along the way at 
the drama or village is a historical interpreter for your visit;

u   actor and historical interpreter training Program – focused on the 
history culture and language of the Cherokee people;

u   hands-on Pottery Making for Children – teaching the traditional 
pinch pot method and providing a keepsake from the visit;

u   Council fire stories – Myths and legends of the Cherokee, providing a 
time-honored oral tradition of storytelling;

u   Cherokee Little theatre – Animal tales, specially developed for young 
guests; and  

u   haunted oconaluftee – with scary Cherokee legends during the week 
of halloween, expanding the visitor season and also appealing to local 
people.

QUALLA ARTS AnD CRAFTS MUTUAL 
For more than six decades, Qualla Arts and Crafts has nurtured the 
traditions of high quality Cherokee artisans – from elders who have 
honed their talents to newer members who are helping to ensure the 
continuation of native arts. Members of Qualla must present their works 
for review and are accepted into the cooperative based on their skill 
level. Over the past year, Qualla has used these interactive approaches 
to recognize individual artists, enhance visitors’ experiences, and teach 
Cherokee arts to local people: 

u   artist-led Classes – Recent offerings on Cherokee stamped 
pottery, bandolier bags (a type of bag Cherokee men wore in the 
18th Century), and hand-tinted photography have served 15 to 20 
participants of varying ages in each class. 

u   artist exchange – in partnership with others, Qualla has helped 
prepare four Cherokee artists to visit sister tribes in the northeastern 
U.S. as part of a cultural exchange. Artists from the northeast will also 
come to Cherokee. 

u   timely exhibits – A new exhibit on the arts related to Cherokee 
fishing opened the same day the local fishing season opened. The 
focus of this part of Qualla’s permanent gallery will change periodically 
and be scheduled for tour groups as well as enjoyed by local guests. 

u   staff training and artist Bios – The staff of Qualla has received training 
from artists so they can better describe the history and craft to visitors.

Additionally, each piece sold is accompanied by a printed artist 
biography. The biographies also appear on Qualla’s new web site.

REALIzING bENEfITs

FOCUS: BuiLding Business and 
entrepreneurship in CheroKee
$3,065,585 invested by Cherokee Preservation Foundation

When Cherokee Preservation Foundation helped launch 
the Sequoyah Fund in 2004, it initially provided a small 

number of business loans and some assistance in planning and technical 
support.  The program achieved status as a Community Development 
Financial Institution (CDFI) in 2005. Ultimately, the Fund aims to reach $20 
million in assets so it can be self-sustaining with interest earned covering 
costs while also continually growing the portfolio’s value and jobs 
produced.  (See chart for a list of jobs created in different businesses due 
to Cherokee Preservation Foundation support of the Sequoyah Fund.)

PROJECT STATUS: 
Today the Sequoyah Fund 
manages a portfolio of 
approximately $8 million in 
loans to businesses in and 
surrounding Cherokee.  Of 
the total amount, $3 million 
has been provided by the 
Foundation and the other 
$5 million is leveraged 
from federal government 
sources.   Growth in assets 
and loans means that the 
Sequoyah Fund is moving 
from a micro-enterprise 
provider to also being able 
to implement a larger vision 
of economic development 
in the area.  One example 
of this expanded effort is 
the proposed Sequoyah 
Eco Park, to be located near 
Cherokee with the purpose of 
incubating green businesses 
and attracting sustainable industry.   
The Park is a partnership 
endeavor involving 
multiple area economic 
development organiza-
tions, along with the EBCI 
and the Foundation.

At the same time it is 
growing in capability 

SEqUOYAH FUND
Since inception, approximately $3 million loaned 

created 442 jobs (Cherokee Preservation Foundation 
provided funding for loans)

Business Type # Jobs Created

Construction 102
Retail 69
Restaurant 66
Attractions/Travel/Entertainment 60
Motel 39
Manufacturing 23
Landscape/Lawn Care 21
Grocery 19
Salon 14
Service 9
Wrecker/Repair 8
Trailer Park 5
Medical 5
Agriculture/Farming 2

5

At Oconaluftee Village, before the traditional Cherokee 
Dancing on the Square begins, dancers explain the 
significance of each of the seven clans and the seating 
arrangements for those clan members.  Village 
organizers have done extensive training and added 
numerous interactive elements to the attraction in recent 
years.  They were pleased to report a significant rise in 
visitors, growing from 63,407 in 2008 to 77,612 in 2009.  

Tribal Grounds Coffee has a beautiful new home in the heart of downtown Cherokee.  This 
business roasts and markets its own coffee regionally in addition to having an active café 
that is a center of community life.  Tribal Grounds has benefitted from loans and training 
through the Sequoyah Fund over the years, which have helped the entrepreneurial business 
launch and grow into a successful enterprise. Co-owner Natalie Smith (right) serves a latte 
to a customer.
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and impact, a hallmark of the Sequoyah Fund has been and will continue 
to be hands-on training and community-based  development efforts.  
The list below indicates accomplishments during the most recently 
completed year:

u   Added a senior loan officer and manager of client development to 
assist one-on-one with coaching on business start-up and growth.

u   Offered Business Plan Competition with three area community 
colleges, which received 24 submissions.

u   hosted “Expanding native Opportunity: native Financial Skills 
Initiative” three-day training in how to offer a local financial education 
program for the Cherokee community.

u   Implemented nC healthyBuilt homes Certification Program for 
Cherokee and the surrounding area.

u   Business training on the following topics: Local Medicinal herbs/
Flora/Supplements (70 participants); Government Programs 
and Certification (63); Indianpreneurship - Culturally-Based Skill 
Development (62); Financial Skills (39); Marketing (34); Getting Retail 
Right/Pricing/Projecting Sales (32); Business Start-up Basics (18); Small 

Business Taxes (13); and 
Bio Diesel (5).

During 2010, Sequoyah 
Fund is significantly 
expanding its business 
training, with 50 different 
courses grouped into five 
levels called Start It, Grow 
It, Tech It, Improve It, and 
Green It.  

ENVIRONMENTAL 
PRESERVATION

GRANTEE pROGREss

FOCUS: generations QuaLLa 
promotes heaLthy, sustainaBLe 
environment
$1.6 million invested by Cherokee Preservation Foundation

The Cherokee people have a generations-old value of 
honoring their natural environment.  Cherokee Preservation Foundation 
is working alongside the EBCI to put this belief into practice – through 
programs that help ensure land is developed appropriately, waste is 
reduced or recycled, energy resources are conserved, and air and water 
quality are protected.  In 2008, Cherokee Preservation Foundation 
launched the Generations Qualla action plan for environmental 
improvements in Cherokee.  The Foundation plans support the Qualla 
Environmental Resources Initiative announced in 2006 by the Eastern 
Band of Cherokee Indians, which proclaimed that a healthy and 
sustainable natural environment is a priority for the Tribe’s future.  What 
follows is an update on the Generations Qualla goals.

PROJECT UPDATE: Key progress has been made in the past 
year in the areas of energy efficient retrofitting of Cherokee buildings 
and the start-up of a community-wide recycling program.  Other steps 
forward have been made in a variety of areas from transit service to air 
quality and are highlighted at the end of this section.  

EnERGY EFFICIEnCY 

A $70,000 grant from Cherokee Preservation Foundation supported 
audits of tribal buildings to identify significant ways to reduce energy 
use.  Up to 30 percent reduction in long-term energy use is expected after 
Foundation dollars were matched by more than $600,000 from combined 
EBCI and federal government support (Department of Energy and 
Stimulus Fund) to implement changes in 20 buildings and two streetlight 
projects.  All of the buildings are getting programmable thermostats 
and routine hVAC maintenance, as well as a changeover to new, energy 
efficient lighting.  Many will get replacement heat pumps; low-flow 
bathroom fixtures; replaced or added insulation; weather-stripping and 
seals on doors and windows; added storm windows; and occupancy 
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Audits done on energy use in tribal buildings are resulting in changes that will make the 
spaces operate more efficiently and save utility costs.  Pictured here, the Ginger Lynn Welch 
pool is getting solar panels installed to heat the swimming pool.  Fire Station #2 is getting 
new programmable thermostats, replacement lighting, and new piping for the water heater.  

These changes are 
expected to result 
in 30% reduction 
in energy usage 
and costs.  The 
audits were paid 
for by Cherokee 
Preservation 
Foundation and 
the building 
renovations are 
being paid for with 
additional support 
from the EBCI and 
federal grants.

Rich Sneed (pictured at left, with hands on car engine) has experience juggling the real life 
challenges of running an auto repair business.  Now, when he teaches the auto mechanics 
class to Cherokee high school students, he is incorporating practical lessons on managing 
expenses and debt, how to do payroll, and understanding taxes.  Sneed was one of 30 local 
teachers who participated in NC REAL training sponsored by the Sequoyah Fund.  The REAL 
curriculum provides activities with practical lessons that can help students know what’s 
involved in becoming a small business operator.

6

traditionaL ChErokEE suMMEr  
housEs rEturn

As part of an overall effort to make Cherokee more 
authentic, traditional Summer Houses will be 
constructed to replace Teepees that currently exist 
in the business district.  Pictured here is a rendering 
of what the Summer Houses will look like.  They are 
designed in keeping with historical 18th Century 
structures that were inhabited in this region.  

Construction of the five Summer Houses will begin 
in spring/summer 2010.  This is a project of the 
Sequoyah Fund.

Ph
O

TO
S 

BY
 B

RE
n

D
A

 O
O

CU
M

M
A



sensors that control lighting, 
heat and air.  The Ginger Lynn 
Welch facility will get solar 
panels to heat the pool.

RECYCLInG
Approximately 1,000 blue 
recycling containers bearing 
the symbol that means 
“endless” in Cherokee 
language have been placed 
around tribal buildings 
throughout the community. 
Departments have received 
training in what can be 
recycled. EBCI housekeeping 
is collecting recyclables and 
EBCI Recycling is sorting the 
materials. The program has 
been carried out through 
the Go Green youth initiative 
of Generations Qualla (see 
further description under 

Cultural Preservation – Leadership, Youth Programming). The office-
based program has spurred increasing interest in residential recycling in 
Cherokee, and EBCI staff is researching what this would involve and cost.

OThER EnVIROnMEnTAL InITIATIVES
These efforts are making progress toward Generations Qualla goals, 
thanks to Cherokee Preservation Foundation grant support:

u   transit services – Expanded trolley and bus stops will begin service 
this summer to reach visitors and local people in an effort to reduce 
auto usage.

u   hospital Environment – Recycling has been implemented, outside 
runoff has been resolved, and a Green Fair educated employees on 
environmental practices.

u   Mountain Landscapes initiative and u.s. 441 Planning – Process 
involving Cherokee youth received American Planning Association 
Award; Toolbox completed and in use by communities across western 
north Carolina region.

u   green Building Education – haywood Community College launched 
a Green Building Certificate program and also a two-year degree in low 
impact development that now has 14 students in the program.  The 
program is taught through a combination of on-line and traditional 
classes.

u   Eco Park – Being planned by the Sequoyah Fund (see Economic 
Development section of this report) to incubate green businesses and 
attract sustainable industry to the Cherokee area.

u   green Building standards – Tribal staff is developing these for 
commercial buildings on the Qualla Boundary, which could have 
a great long-term impact on creating structures that use land 
appropriately and have low energy costs and environmental impact.

u   indoor air Quality – Assessments are under way and changes will be 
recommended.

u   Centralized gis database – Extensive data has been loaded into 
a new computerized system that can eventually automate land 
development and construction tracking and analysis.  however, 
additional investment is needed to make the information widely 
accessible and usable.

There is new optimism 
about the overall pursuit of 
environmental goals on the 
Qualla Boundary since the 
release of the EBCI’s Strategic 
Energy Plan in January 
2009, indicating the Tribe is 
investigating major initiatives 
including: 

renewable Energy options 
– wind power, municipal 
wastewater-to-electricity, 
and biodiesel fuel production 
from waste oil and grease; and 
Energy Efficiency options for 
residential, commercial and 
government buildings.

The investments of Cherokee 
Preservation Foundation in 
Generations Qualla initiatives 
– from introducing recycling to 
promoting energy efficiency, 
air quality and sustainable 
development – are creating 
a new set of challenges and 
opportunities. For example, 
the Youth Council’s enthusiasm for recycling helped spur significant 
operational linkages by the Tribe to make the program happen on-the-
ground. The next step could be to unite recycling infrastructure between 
the Cherokee hospital, schools, casino, and businesses, and eventually 
provide residential pick-up. This process of step-by-step leveraging of 
resources is how the Foundation seeks to create change that can have a 
positive impact on the next seven generations of Cherokee people and 
their neighbors around western north Carolina.

ORGANIZATION  
BUILDING BLOCKS
In order to make a difference in the current and future life of the 
community it serves, Cherokee Preservation Foundation must get the 
word out about its mission and funding priorities, and then work to make 
sure the grant dollars given are used effectively.

The next two sections focus on grantee effectiveness and outreach 
communications – two high priorities that have been a core part of 
Cherokee Preservation Foundation’s work since its inception.

GRANTEE pROGREss

FOCUS: sKiLL BuiLders – heLping 
grantees have projeCt suCCess 
The mission of the Cherokee Preservation Foundation is to 
improve the quality of life on the Qualla Boundary and in 
the surrounding seven counties.  We do this by providing 
grants to organizations – some of which are part of the 

Eastern Band of Cherokee Indians and some are independent nonprofits.  
The Foundation’s goals can only be achieved if the groups that receive 
grants are effective at carrying out their projects.

cHEROKEE bUILDINGs REcEIvING 
sIGNIfIcANT ENERGY EffIcIENcY 

UpGRADEs
Birdtown Gym

Cherokee Ceremonial 
Grounds and Exhibit 
Building

Cherokee Historical 
Association

Cherokee Hospital

Cherokee Utilities

Cherokee Youth Center

Council House

Dora Reed Center

EBCI Cooperative 
Extension Center

EBCI Finance

Fire Station #2

Ginger Welch Center

Health and Medical 
Building

Maggie Wachacha 
Building

Museum of the 
Cherokee Indian

Painttown Gym

Qualla Arts and Crafts

Tribal EMS

Tsali Care Center

Tsali Manor 

Wolfetown Gym

Cherokee Youth Council participants (in purple t-shirts) provided on-site training to all EBCI 
departments in how to identify and sort recyclables in their offices.  Here, the youth are 
pictured with Tribal Court employees following their training.  The youth gained multiple 
benefits from this project, which was supported with Cherokee Preservation Foundation 
funds.  They became knowledgeable about recycling and also learned presentation skills that 
will help them in school and life.
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cHEROKEE cORE vALUEs
u  Spirituality

u  Group harmony

u  Strong Individual Character

u  Sense of Place

u  honoring the Past

u  Educating the Children

u  Sense of humor

Cherokee core values are reflected in all of the 
initiatives Cherokee Preservation Foundation 
helps the community establish. This is based on 
a belief that if the EBCI is to succeed in creating 
cultural preservation, economic development 
and environmental preservation programs 
that support and nourish traditional values, 
those values must be incorporated into the 
planning itself.  The values above first came 
from Cherokee Preservation Foundation’s 
Vision Qualla initiative and were subsequently 
adopted by Tribal Council.  They are at the heart 
of the Generations Qualla initiative as well.

Ph
O

TO
 B

Y 
BR

En
D

A
 O

O
CU

M
M

A



PROJECT UPDATE: Cherokee Preservation Foundation leaders 
noticed that many funded projects were confronted with logistical 
problems such as construction delays, differing understandings among 
partners, and other challenges. To address these issues of projects not 
getting completed on time or perhaps not achieving their stated goals, 
the Foundation joined with Western north Carolina nonprofit Pathways 
to develop a program called “Skill Builders.” The first step was to meet with 

EBCI department 
representatives 
and nonprofit 
organization 
leaders to ask: 
What help do 
you need to 
ensure that your 
projects are 
successful? The 
responses were 
used to develop 
the following 

program. It was decided that Skill Builders would work on an incentive 
basis, with those groups that complete the training receiving priority 
consideration for future grant support.

ESSEnTIAL SKILLS TRAInInG – Basics for effective project 
implementation. To be taken in sequence.

1  Project Planning – Understand the “big picture,” from developing a 
concept to planning the details and realizing results.

 2  financial Management – You have a special responsibility to handle 
financial resources according to high legal and ethical standards.  
Learn the basics of accountability.

3  Project Management – Once the project concept is decided and the 
funding is in place, how do  you adapt to changes, and keep within a 
timeline and budget?  When is a project complete?

ExPAnDED SKILLS TRAInInG – These three courses begin in Spring 
and Summer 2010 (see schedule above)

Project funding – how do you plan for reliable project revenue? What is 
included in a strong grant application?  What other sources of funding are 
available for projects? Learn management skills and methods for keeping 
stakeholders involved and responsible.

Project Communications – Learn how to effectively tell your story and 
keep others informed.

Project Leadership and relationships – how you work with others will 
make or break your project.

FOLLOW-UP SUPPORT –  The newest addition to Skill Builders is that 
following each course, attendees are eligible for up to three hours of free 

consulting assistance from the course instructor. Participants in the Project 
Funding course, for example, can get one-on-one help with identifying 
funding sources, designing a fundraising event, creating a year-round 
calendar for fundraising work, or other topics covered in the class.  

The response to the Skill Builders program has been highly positive, with 
complimentary end-of-course evaluations received from the more than 
70 participants to date.

FOCUS: Finding new ChanneLs For 
Foundation outreaCh
As times change, Cherokee Preservation Foundation is committed to 
changing its methods of outreach. The years since the Foundation’s 
inception have seen rapid transformation of how information is 
communicated, particularly through increasing use of the internet. Below, 
see two ways the Foundation is using new media vehicles to tell its story, 
get feedback, and enlist partners in future work.

TAPPInG SOCIAL MEDIA
During Spring 2010, the Foundation surveyed grantees and partners, 
business owners on the Qualla Boundary, tribal employees, community 
club members and other local people to ask about their use of internet-
based “social media” sites and tools such as Facebook, My Space, You 
Tube, and Twitter.

More than three-fourths of the respondents (76%) said they use these 
sites regularly, 80% had watched an on-line video and 50% had read 
blogs. People indicated they use on-line tools both at work and at home.

Facebook, which is increasingly being used for organization outreach as 
well as personal communication, is being used on a regular basis by 77% 
of survey respondents.

The Foundation is utilizing Facebook to encourage comments and 
interact with its various partners. To date, the Jones-Bowman Leadership 
Award Program has been using a Facebook page to recruit applicants and 
facilitate communication between program Fellows. (See www.facebook.
com/jonesbowman).

On-LInE FOUnDATIOn FILM BRInGS MISSIOn TO LIFE
A picture speaks a thousand words – and on-line video can ensure that 
the message gets broad exposure.  Cherokee Preservation Foundation 
recently produced a four-minute video that shows how grantees 
are making a positive impact on the community and enabling the 
Foundation to achieve its mission.

This avenue for communicating provides a direct, easy-to-access way 
for the Foundation to share news, accomplishments and opportunities.  
Check out the new video at either www.cpfdn.org or the Foundation’s 
YouTube channel at www.youtube.com/user/cpfdn. Visit the Foundation’s 
web site often to see new information delivered a variety of ways.

for more information about Cherokee Preservation foundation, visit us on the Web at www.cpfdn.org, or call (828) 497-5550.   
The Foundation is located at 71 John Crowe hill Road, P.O. Box 504, Cherokee, nC 28719. 
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SKILL BUILDER PROGRAM 2010 SCHEDULE
          EXpANDED sKILLs summer 2010

          Project Funding May 12 and 19

          Project Communications June 16 and 23

          Project Leadership/Relations July 14 and 21
  

It is suggested but not required that courses be taken in the 
sequence they are offered

The Skill Builders program developed and offered by Cherokee Preservation Foundation 
provides practical information to help grantees plan and implement their funded projects 
successfully.  Here, a class in Project Management has participants doing an activity to define 
their personal characteristics.  This information is to be used in helping with communication 
and planning to make teamwork more effective. The class is taught by Ron Robinson of 
Workplace Solutions, who is one of four professional development experts who are leading 
these courses on behalf of the Foundation. 

A gadugi work party is pictured in the Foundation’s new film.

Ph
O

TO
 B

Y 
BR

En
D

A
 O

O
CU

M
M

A


