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                                                Grant Work Plan      (use a separate page for each grant year)
Organization: _____________________________________________________
Person completing this plan:______________________________









Project Title: __________________________________________________________
Project duration: _________________________________













(Mo/Yr to Mo/Yr – must begin after funding is approved)

Please identify:  1) Your primary desired Outcomes; 2) Intermediate Milestones and when you will achieve them; and 3) Measurements, such as information or evidence that will show the results achieved. This information will help you plan your project as well as help you and the Cherokee Preservation Foundation understand the grant’s progress and impact. At the end of the project, you must complete the Final Grant Report.
	1 – OUTCOMES:  What results are you seeking to achieve?  List up to three measureable Outcomes for your project.  What will be different for participants as a result of this project? 
	2 – MILESTONES:  Clearly define key milestones and expected dates for achieving them.  Milestones are key successes for those you serve at each stage of your program.
	3 – MEASUREMENTS:  What information will you use to track the Outcomes of this project?  How will you know when success is achieved?  List one to three measurements for each outcome.

	Outcome A:


	Milestone (date to be achieved):

Milestone (date to be achieved):       


	Measurement 1:
Measurement 2:

Measurement 3:

	Outcome B:
	Milestone (date to be achieved):

Milestone (date to be achieved):       


	Measurement 1:

Measurement 2:

Measurement 3:

	Outcome C:
	Milestone (date to be achieved):

Milestone (date to be achieved):       


	Measurement 1:

Measurement 2:

Measurement 3:
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Final Grant Report

(to be completed at the end of the project)
Organization: ____________________________________________________________










Project Title: _____________________________________________________________


	4 – Actual Outcomes: Report on the actual Outcomes of the project, compared to the projected Outcomes. Include the information that you used to track your success.  Use your Grant Work Plan for reference.
	5 – What’s Next: Describe what will happen in the future as a result of this project.  Will this project continue or grow?  Where will funding come from?  Other comments?

	Outcome A:


	

	Outcome B: 


	

	Outcome C:


	


6 – Budget status:  Also submit a Final Financial Report Form (form to be provided by the Foundation) for the Foundation portion of the budget only, not the entire budget.  Include information on any budget amendments.
